Reviewed 100+
Digital Requests

Sources included:

e Adults Transformation

e Children's Transformation
e Digital Blueprint

e Customer Programme

e National Local Government
Priorities

e |CT & Service Improvement
Requests

FROM DEMAND TO DELIVERY

How the Digital Roadmap was Developed

Applied Common
Scoring Criteria

Customer Impact
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GATHER DEMAND |2 PRIORITISE _ 3 IDENTIFY THEMES [T
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Found Significant

Overlap

Many requests required
the same capabilities:

Demand Reduction sk Guctarner’Accass
Financial Sustainability e CRM
Statutory Requirements ® Workflow Automation
Strategic Ali ¢ e Data & Reporting

rategic Alignmen Sk Iftaoratin
Delivery Feasibility e Self Service
Risk Reduction @ Customer Tracking

e Al & Automation

KEY MESSAGE

The roadmap is not a collection of individual projects. |
It is a prioritised, platform-led transformation programme
that consolidates overlapping service requirements into
shared corporate capabilities, maximising value for money
and enabling transformation at scale across the Council.
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Focused on
highest value
priorities

Shropshire

Council

Turning 100+ digital requests into a single, prioritised roadmap for transformation by 2030

CONSOLIDATE

K

Grouped Requests into
Shared Corporate
Capabilities
Instead of delivering dozens

of separate projects:

e Digital Front Door

@ Contact Centre

e CRM Platform

e Enterprise Integration
® Data & Insight

e Automation & Al

e Workforce Enablement

THE RESULT
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Designed for Lower cost
residents and and reduced
our workforce duplication

One plan. Shared capabilities. Better outcomes for Shropshire.

* PRODUCE THE
DIGITAL ROADMAP

One Prioritised
Corporate Roadmap

Delivering:

@ Better customer experience
& Reduced duplication

@ Lower cost to serve

@ Improved productivity

@ Better insight and
decision making

@ Prevention and
demand reduction
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Scalable and
sustainable
outcomes

Stronger control,
resilience and
risk management

1 Transforming
to 2030




